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question, which was $11.4 million to acquire, construct, design, equip and improve our
roads within the county passed with 82 percent of the vote in support of it. And then our
water and wastewater question, to acquire real property and necessary water rights and to
construct, design, equip, rehabilitate and improve water and wastewater projects within
the county passed with 81 percent of the votes in favor. '

So congratulations to the Commissioners. Thank you for helping get the word out
about that. Congratulations to County staff that worked on that so diligently in putting
together interactive maps and a great deal of information about the projects. And we look
forward to issuing those bonds in coming calendar year and getting to work on those
projects and giving Gary’s staff something to do since they don’t seem to be busy
enough. I say that facetiously because they are quite busy still working on projects that
we have.

But with that, those are my updates, and I did then want to turn it over to Penny
Ellis-Green to give an update on the State’s energy code and the impacts that the changes
to that have on the County SLDC, and some recommendations that we would have going
forward in order to pair our SLDC with the State’s code.

CHAIR ROYBAL: Thank you, Manager Miller and just real quickly, I
want to just thank you for your presentation and just congratulate all our newly elected
officials that will be coming into the County government. We welcome you and we look
forward to working with you in the upcoming year or years to come. And we really
appreciate the input and just want to say congratulations to all our local officials that are
coming in new. I think you mentioned four.

Also just great news that those bond questions did pass. I think that we’re going to
be able to provide some great services to our constituents, so thank you, Manager Miller.

S. B. Presentation and Request for Direction on the New Mexico
Construction Industries Commission Adoption of the 2018 Residential
and Commercial International Energy Conservation Codes and
Required SLDC Changes

PENNY ELLIS-GREEN (Growth Management Director): Thank you, Mr.
Chair, Commissioners. I wanted to let you know that Jacqueline Beam is also available.
She’s with Sustainability, so she did a lot of the technical research in this.

On August 7" the State Construction Industries approved to include the 2018
International Energy Conservation Code into the statewide building code. A few
highlights for that is that this is an update from the 2009 energy code to the 2018. There
are some mandatory residential minimum requirements like insulating roofs, walls,
foundations, and reducing heat loss through windows.

There are three pathways for both residential and commercial. Santa Fe County is
all in Zone 5-B. This code does apply to all new and renovated buildings and that will
include modular homes. This includes all buildings, whether single-family or multi-
family are considered residential and non-residential is considered their commercial. If a
building has both residential and commercial then the residential portion follows the
residential; the commercial portion follows the commercial code.

It was adopted and approved in August. However, the effective date is March 24"
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of next year.

So under residential there are three pathways. The first one is a proscriptive
pathway. And this gets fairly close to the Santa Fe County requirement at the moment of
a HERS 70 rating but a few additional items would be needed in order to get to the HERS
70, so it doesn’t quite get you there. There is also an ERI 61 path which is similar to the
HERS 61. So that is a more stringent requirement than we have. So if you met that, if you
were going on that pathway with the state, you would exceed our requirement. The
benefit to this is then the state would administer all of the compliance for that program.

And then there’s a performance monitoring. And that’s fairly similar to the
County’s alternative compliance. And again, the state would administer that.

So under residential, there isn’t an immediate action to change the SLDC, so we
could keep our HERS 70 rating and whatever requirement, whichever pathway people
went to with the state, they would either get close to there or exceed that. Under multi-
family, really what we’ve got there is an issue of definition. Currently under our code
multi-family falls under commercial and under the state code will fall under residential.

And under commercial, again there are three pathways. The first one is ASHRAE.
This is a stringent method and it’s fairly similar to the SLDC Energy Star requirement
that we have. Then there’s the proscriptive pathway. This is not considered to be as
energy efficient as the current SLDC and the Energy Star that we currently require. And
then there’s a performance modeling. That pathway is considered probably more cost
prohibitive due to the number of certifications and inspections that are required.

So the current SLDC requires non-residential structures to be designed to Energy
Star certification. The state has three pathways. So there is a conflict that does need to be
addressed.

So our recommendation to the Board is that we leave the residential section as
HERS 70, so not making a change to that, but that we address the multi-family and the
mixed use to make sure that we get the definition the same as the state, and for non-
residential it’s recommended that the code be amended to adopt the state’s ASHRAE and
that pathway. It’s the closest pathway to the current SLDC standards. We wouldn’t want
ASHRAE and Energy Star because then people would be trying to do two different
standards.

The amendment also includes an alternative residential option, which would be
for the County to adopt a more stringent energy efficiency standard and go to a HERS 61
standard. So that would be taking us from a 70 to a 61. It would cost more. We have not
yet done the analysis of how much it would cost more, so at the moment we’re
recommending that we stay with the HERS 70. But if the Commission would like us to
we can look at the residential option of increasing it to a HERS 61. The benefit of that
would be then that the state would be the ones that would be implementing that and
making sure there’s compliance, remembering that the state are the ones that issue our
Certificate of Occupancy; before you occupy a building you need to receive that. The
County does not do that so it is difficult for us to know when a building is completed and
to follow up after we’ve issued a building permit.

Whatever the direction is we get from the Board we would go ahead and draft
ordinance changes. We would come back to the Board to publish title and general
summary. We would need to go to the Planning Commission for a recommendation and
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then we would come back to the Board to actually review the ordinance. So again, just to
summarize, our recommendation is that we leave the residential alone, that we make sure
the multi-family and mixed use definitions in the code are corrected, and the non-
residential we would shift to go to the pathway that the state has of the ASHRAE
standards. And I stand for questions.

CHAIR ROYBAL: Thank you, Ms. Green. I do appreciate the work that
staff has done to look at what the impact is and also taking into consideration how it
would impact our constituents. But I’'m going to go to other Board members. I’m going to
start with Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Penny and everyone. So I
appreciate you putting this all together, but [ have been thinking about the fact that maybe
we should lower our HERS rating even lower than 60, because then we might be able to
increase solar capacity or renewable energy as part of the HERS rating. The City is at 60.
So it’s not too much of a leap for us to at least reduce it to 61. I was thinking we could
have a little competition with the City to see who could get their HERS rating the lowest,
such as maybe 50, encouraging people to put solar on their homes because this is a way
that would encourage that, because that would be one of the ways they would have to go
to get their numbers lower.

I appreciate everything you’ve done but I just want to put that out on the table
because I really believe that everybody should be putting solar on their house, or have
some connection to some kind of renewable energy so that we are making real
contributions to lessening our dependence on oil and helping to alleviate the issues of the
climate and being a leader in moving these issues forward. And with the possibility of a
community solar bill passing the legislature it would provide more opportunities for
people to be able to lower their HERS rating and have access to it.

And then of course we could always work with people who have financial
difficulties and find a way to help them with this issue and how we could help get their
bills lower because my lowering our HERS rating we’re also helping them to lower their
utilities bills and to make it more affordable in the long run. I put solar on my house in
2009 and I was lucky to get a higher REC feedback, but basically in the 11 years that I
have now had my solar system it is completely paid off by the money that I have received
back from PNM and having no electric bill. So I think there’s ways to look at this. Thank
you, Mr. Chair. I’ll reserve my comments for later also.

CHAIR ROYBAL: Thank you, Commissioner Hansen. I’'m going to go to
Commissioner Hamilton.

COMMISSIONER HAMILTON: Thank you, Mr. Chair. So I feel like the
regulation of energy efficiency where there’s burden put on individual homeowners has
to be done carefully. I think it’s hugely valuable and would be one of my personal
fantasies to have 99 percent of all the residents in the county have renewable energy,
solar and what not. I have been working actually relatively consistently for the whole
time I’ve been a Commissioner to get assistance to people in the middle to low income
ranges, including from our own Sustainability Department, programs that actually assist
people in getting solar. Not everybody has the capability for various reasons to walk into
the bank and say, hey, I want a loan for solar. I know there are many ways to pursue that
but I feel like I want to put the horse first and get some programs actually underway,
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perhaps in conjunction with the state.

There were some things that were passed in the previous 60-day legislative
session that offers some pathways for people to do financing, where money is taken
through the Assessor’s Office. There’s only one county in the entire state and it’s not
Santa Fe that has taken advantage of that. So there are things we can pursue that will help
implement this.

In the meantime I would encourage that we look at what kind of fiscal impact
we’re putting on individuals in particular and otherwise some of what has been suggested
in terms of making our programs consistent with the state so that there’s some shared or
some responsibility for oversight give to the state, would certainly make sense. But I
think we need more discussion on this. I am very supportive and recognize how critical it
is to be energy efficient and pursue those things. I don’t want to emphasize doing it in a
regulatory manner before we also in parallel do something in a supportive manner. I just
don’t want that to get lost. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hamilton, and I would
agree with a lot of your comments if not all of them. I think we need to identify these
programs and put them in place. I think a lot of the public if not most of the public would
like to go to solar power if we can find avenues that would make it affordable for them
and put programs in place. So I agree 100 percent. So I appreciate that because we do
have constituents that would have some challenges getting approval for solar energy.
That is the future and I’d like to see renewable energy in the forefront but we need to
figure out programs that we can help our constituents with, so thank you for bring that up.
I’m going to go to Commissioner Garcia.

COMMISSIONER GARCIA: Really quick. Thank you, Mr. Chair. I agree
with my colleagues. I don’t have any comments at this time. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Hughes.

COMMISSIONER HUGHES: Thank you, Mr. Chair. Yes, a lot of the
Commissioners have expressed my thoughts as well. I think this is a topic that deserves a
lot of thought and discussion so that we can really — I think we want to do the right thing
for everybody. I think there are certainly a lot of people building houses in Santa Fe
County who have no trouble with the cost of solar on their buildings and any other energy
efficiency things, and then there are a lot of people who need help with being able to
afford the upfront costs.

I do know that Homewise, which builds a lot of affordable housing in the county
is putting solar on their homes, so they’ve figures out a way to do it, and I think talking to
them would be an important aspect of all this. I also know that Commissioner Hansen
were at a meeting the other day where a HERS rating of 30 was mentioned as a way of
basically requiring people to do solar on their houses.

So I don’t know that we need to stop at — I don’t know what the number is. 1 think
we ought to investigate various HERS ratings and other ways of doing this to encourage
the energy efficiency. And I think it’s nice that the state has caught up with us and I think
that is in itself a challenge for us to move the ball a little bit further down the field in
terms of renewable energy.

Certainly sunshine is very plentiful in Santa Fe County and we just need to take
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total advantage of it as much as we can. I think going back to one of Penny’s questions, I
do think that it would probably make sense to align our definitions with the state, if that
makes things a little bit simpler. I think that might be a good idea. But other than that I
think we need a lot of discussion about where we want to go with the energy rating.
Thank you.

CHAIR ROYBAL: Thank you Commissioner Hughes. I do want to say
that I think that we all feel pretty strongly about solar energy and I want to go once more
back to Commissioner Hansen and then I think we should wrap up on this subject. So
Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. So Mr. Chair and
Penny, thank you for bringing this forward again. So one of the questions Penny asked is
she wants us to increase the requirement from 70 to 61 so I would definitely want us to
do that. And that probably is not going to stop people in the lower income from being
able to afford what they’re doing, especially since the City is at 60. So I feel strongly that
we should try and at least reduce our HERS rating to 61.

I think that I agree with Commissioner Hamilton in the regard that we need to
find programs to help people and that is one of all of our concerns is how do we make
sure that we don’t leave people behind. But at the same time, with the amount of housing
that is going on in the county, and a lot of it being million dollar homes or higher, it’s for
us not to capture those people and make sure that they are meeting the requirements,
we’re missing the opportunity. So I see my own district in Las Campanas, La Tierra,
where you can’t build a house for less than $750,000 to $2 million. Las Campanas is
building houses every day. We need to make sure that those people are participating in
protecting the planet. We also need to participate in making sure that our lower income,
with possibly houses of $300,000 or $250,000 or less have the ability to put solar on their
homes or that they can get an exemption or that we can work with them. So those are my
very strong feelings about this.

CHAIR ROYBAL: Thank you, Commissioner Hansen. I think at this point
we don’t have to give a definitive direction but I want to go to the Board and see or at
least get a definite direction, but it’s my thought right now, I think we should bring this
up again, but I think I’'m going to go to other Commissioners at this point. I don’t know
that we will make a direction at this point.

MANAGER MILLER: Mr. Chair.

CHAIR ROYBAL: Manager Miller, go ahead.

MANAGER MILLER: We don’t have to have — because the State’s code
doesn’t come into effect until March 2021. If this is something that you guys want to
think about, part of the reason I asked Penny to put this together was so that we could
have some discussion and get a sense from each of the Commissioners where you would
like staff to focus on changes to the code, if you want them to make changes to the code
and if we want to try to be as consistent with the State’s energy code. So do you want to
just give your thoughts about it now? We can put it on again for discussion in December
for added thoughts. Ultimately it will take an ordinance change and we have to have
public hearings and would have to have public hearings and adopt an ordinance change.
So I just want to get you ready for it. That will take a few months, and it takes 30 days for
the ordinance changes to become effective as well. So it gives you a little bit of a sense of
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our timeline.

CHAIR ROYBAL: Okay. Thank you for that clarification, Manager
Miller. I do think that I’d like to direct staff to look at all the opportunities that we have
out there to help our constituents with this direction, possibly, if that’s what the pleasure
of the Board will be. But I do want to defer to other Commissioners. But I think at this
point, I think we all are very passionate about trying to bring a renewable energy to the
forefront. Given our state, we have one of the best states in the nation that could get the
best bang for their buck as far as solar energy goes, and so I think it’s something that we
need to work on together, pass that education on to our constituents and work with them
in ideas and avenues for them to pursue solar energy. So is that okay with the
Commission? Commissioner Hamilton. :

COMMISSIONER HAMILTON: Yes. I fully agree with your comments
and frankly I fully agree with Commissioner Hansen and Commissioner Hughes. I hate to
kind of — I think it would be useful, for example, as we move forward with this and I
agree with the efficiency of making the definitions consistent and achieving some
advancement. I would love to be able to know just a little bit more information as we
move forward. So if this comes back again, [ have information, for example on the new
builds. Because this kind of regulation applies primarily to new development, right? And
it would be nice to know how much new development, like what the distribution is across
sort of house prices. It’s maybe something that Penny and Joseph Montoya could help put
together. I don’t know who would have that information. So we know how much we have
to worry about financial impact compared to people who can afford. And I think it would
help move it forward. But otherwise I think moving forward with this is important and [
agree with the others’ comments.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. I’'m going to go
around really quickly for closing comments. Commissioner Garcia, did you have closing
comments?

COMMISSIONER GARCIA: Thank you, Mr. Chair. Just really quick. I
agree with Commissioner Hansen and everybody else. One of the things I have a question
about is the financial impact on our staff. Do we need more staff to review this stuff?
How does that work out? But I think we do move forward on it. Id take Manager
Miller’s recommendation to move forward and get some more information. Thank you,
Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Hughes, are you okay with where we’re at?

COMMISSIONER HUGHES: Yes, I think so. The only thing I would add,
Mr. Chair, is perhaps we should have the affordable housing group at the County
involved to look at ways to fund solar or renewable energy for low income people.

CHAIR ROYBAL: Thank you, Commissioner Hughes. Commissioner
Hansen, are you okay with where we’re at?

COMMISSIONER HANSEN: Yes, as long as we are basically moving
forward towards meeting the state requirements at the moment, moving to maybe HERS
61 or lower, and all of the above. But I know — and I appreciate Commissioner Hamilton
stating this of getting an actual overview of how many new houses we have coming on
line, but at the same time I also know from my own district that amount of houses coming
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on line that are over a million dollars and it’s substantial. So making sure we take care of
the people at the bottom, the middle and the top so that we can have renewable energy
provided. And that’s why I think this community solar bill will be really important in
fulfilling some of these necessary meetings to meet a lower HERS rating.

CHAIR ROYBAL: Thank you, Commissioner Hansen. So I think that
we’re pretty clear on direction at this point. Ms. Green, are you okay?

MS. ELLIS-GREEN: Mr. Chair and Commissioners, yes, thank you. We
will go ahead and get some more information back to you so we can work out exactly
how you want an ordinance drafted.

CHAIR ROYBAL: Thank you, Ms. Green. We appreciate it.

6. MATTERS FROM COUNTY COMMISSIONERS AND OTHER
ELECTED OFFICIALS
A. Commissioner Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: I know that we’re going a little bit late so I hope that
everybody is okay with continuing so we’re going to continue on to this next item.
Briefly, I’ll just say that I have some issues that I’m working on with the County
Attorney relative to easements in my community and so really, at this point that is what
I’ll update on and just reiterating to everybody that we need to really put rules back into
effect as far as the COVID-19. We’re having a lot of cases in the state. I think it’s starting
to affect individual families. More and more people are starting to have people that they
actually know that are getting the COVID-19 and coming out positive.

I think that it’s something that we really need to circle back and make sure that
we’re taking care of one another and going back to isolating and making sure that we’re
sanitizing and taking care of one another, because it’s probably going to spread more in
the state and I’'m hoping that we can stop it here, because it’s getting pretty — it’s hitting
close to home. So I think that all of us need to really focus on trying to go back to taking
care of one another and I think it’s something that kind of got complacent with our
communities, and so just once again, I want to tell everybody in the community to take
this very seriously and do what we need to to take care of one another.

I’m going to go to other Commissioners. Commissioner Hansen.

COMMISSIONER HANSEN: Thank you. Well, first of all I want to
announce that I am having my first virtual townhall, which is called Moving Forward
with Commissioner Hansen. So Sara has created a very nice logo and we will be having
our first virtual roundtable, Moving Forward, on November 18" at 5:30, and so I’'m
looking forward to that. I feel like I connect a lot with my constituents through my
newsletter and on a regular basis. Sara is always very busy with all of the constituents. So
I think this is just another avenue that I’m going to explore and see how we move
forward with Moving Forward.

I also have attended a number of NACo meetings, the Resilience Committee and
the Energy, Environment and Land Use, which I sit on the leadership of. We had a
number of meetings which have been educational on climate change and how to make
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your county more resilient. We then, after our last board meeting, the Las Campanas had
their regular HOA master meeting which I attend on a regular basis. So it’s another way
that [ have outreach to my constituents, and that’s very informative, educational and
aware of the amount of building that is going on out in Las Campanas.

They also — our pollinator resolution was also sent to the Landscaping Committee
of the master association of Las Campanas and so they are taking that under advisement.
And then last night, the Agua Fria Village Association adopted their version and our
version of the pollinator resolution, so a number of more communities are becoming
aware of how important pollinators are and adopting these resolutions to reduce the use
of pesticide and toxins in their community. So I feel like that is really a benefit to our
constituents and I want to thank the Commission once again for supporting the pollinator
protection resolution. And that’s it for this evening. Thank you very much for giving me
the opportunity to share a few things that I’'m doing.

CHAIR ROYBAL: Thank you, Commissioner Hansen, and thank you for
sharing. I’'m going to go to Commissioner Hughes.

COMMISSIONER HUGHES: Thank you, Mr. Chair. I did have a
townhall meeting with District 5 at the beginning of the month and water was one of the
big topics of discussion there, so I'm glad we’re working on that and moving ahead.
People are very concerned about the effect of climate change on our water. So people do
understand that issue, I think.

Also, I want to make sure to reach out and thank the Public Works Department for
responding to everybody about the roads in Eldorado. I know that in District 5 whenever
anything gets paved or not paved or graded or whatever it’s an issue and I think it was — I
got a lot of compliments back on how responsive the staff were, so I appreciate that and
calming people down and letting them know what’s going on.

As you all know, I serve on the Regional Transit District board which I think is
very easy because they’re so well managed, but I was happy to learn that they got a grant
to purchase some electric buses which we can charge at our new community solar
installations. I think that that’s neat that they’re moving in that direction and looking at
that.

One of the other big issues that I hear about is not so much the pit production at
LANL but the transport of nuclear waste on 285 is a big issue among my constituents that
I’m sure we’re going to want to talk about some more, especially if that project moves
ahead. So I'm definitely interested in working on whatever resolution we decide we want
to do around that, and I also found — I have friends who live in Chupadero and I can
understand why they would be concerned about open burning there. If anybody wants to
work on that I’m interested in that as well.

And finally, I agree with you, Chairman Roybal, the pandemic is really getting
serious now and to the extent that everybody can do their part, wearing a mask and
staying at home, we’ve got to do what we can to bring this under control. Thank you.
That’s it for today.

CHAIR ROYBAL: Thank you, Commissioner Hughes. I’m going to go to
Commissioner Garcia.

COMMISSIONER GARCIA: Mr. Chair, I don’t have that much at this
time. Just to confirm with my other colleagues that we’re moving forward and so on and
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so forth. Thank you, Manager Miller and thank you, staff, and so on and so forth. And
thank you for all that staff does. Thanks to our Community Services Department, Roads
Department, everyone else. I appreciate you all. Thank you, guys. Thank you all for what
you do. That’s all I had, Mr. Chair. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Hamilton.

COMMISSIONER HAMILTON: Thank you, Mr. Chair. I also had my
virtual Coffee with the Commish on Saturday with District 4. It’s interesting some of the
commonalities among inputs across the Commission districts. There’s a lot of concern
about WIPP transportation, and so Commissioner Hughes, I think that is something I
would really like to interact with you on, because some of the concern has to do with part
of the route separates our districts. When we were talking about them of course, we
talked about Commissioner Hansen’s long-term knowledge of this sort of thing, so
everybody working together on this issue might be really useful.

There was also a lot of concern about fire, which we’ve talked about some at this
meeting, and about the pandemic and what’s up with the County and what we can do,
which I think officially we have a fair amount — we have a lot of the right ideas but
pushing on the issue and doing what we need to to keep people off the edge of the brink
of exhaustion and burnout from having to deal with this and being supportive of the
community really hanging tough and moving through this is I guess part of our
responsibilities.

And then also I want to thank my constituents because we had a really good
discussion and this will be ongoing about what we mutually, and with community input,
want to see as the next four-year agenda and defining really what they see as the most
critical things to focus on. So that was really very useful and I just wanted to give a
shout-out to them. I see Commissioner Hansen has a thought on maybe the WIPP
transportation, so I’ll yield back to Commissioner Hansen.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Okay, briefly,
I’ll go back to Commissioner Hansen.

COMMISSIONER HANSEN: Thank you. Yes. I also have one of the
major WIPP routes through my district along with Commissioner Roybal, 599 and 285,
so I think it is an important issue, but I also wanted to let you all know that I did make
comments to DOE about the Waste Isolation Pilot Plant Hazardous Waste Facility Permit
on their draft community plan, and I did those comments as a District 2 Commissioner,
not as the Board, but I will be happy to share my comments with all of you. I have briefly
mentioned bringing it forward to have Board approval and that the entire Board would
sign on, but there was a shortage of time and there was a lot of material to read to be up
to speed on it and the time was short. But the deadline is November 13™ and I will be
happy to have Manager Miller — or have Sara send my letter to all of you so that you can
see that.

CHAIR ROYBAL: Thank you, Commissioner Hansen, and I think it
would be important to try and communicate and make sure that we all are informed. I
think it’s a good idea that can be brought forward so I think that would be good in the
future. It’s not always easy because of time constraints to bring the Board up to date but I
think that it would be definitely beneficial for the constituents. So thank you for doing
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that.
So I’'m going to go ahead and close Matters from County Commissioners.

6. B. Other Elected Officials’ Issues and Comments, Including but not
Limited to Constituent Concerns, Recognitions and Requests for
Updates or Future Presentations

CHAIR ROYBAL: I know that we have our distinguished Clerk, Ms.
Geraldine Salazar, and Tessa Jo, if you could look to see if we have any other elected
officials, but I'm going to go to Clerk Salazar at this point.

GERALDINE SALAZAR (County Clerk): Chair Roybal and County
Commissioners, our administrative duties for the 2020 general election are almost over.
Almost over. I would like to state the following: Dear staff, I want you to know how
much I appreciate all of you. This has been an unreal election cycle and we couldn’t have
done this without our team efforts. We were hit hard and we did it no matter what hit us.
We were critically low-staffed and the burden was placed on those remaining in the
office, yet we accomplished one of the most historic and awesome election in the history
of Santa Fe County, and still worked very hard to meet all of our other office
responsibilities.

Hit with the COVID-19 pandemic and an unbelievable national theater of election
issues, once again, we did it. How amazing you all are. I am proud of all of you and I will
continue to educate our community regarding the importance of this office and that it
takes a special kind of government employee to deliver the excellent customer service
that this office provides to the citizens of Santa Fe County every day this office is open
for business.

This is it for now. Take care. Get your rest, which is very important after what we
went through, and continue to learn and be open to what the future will bring you. Thank
you. Best always with many blessing, Geraldine Salazar Santa Fe County Clerk.

CHAIR ROYBAL: Thank you, Madam Clerk. I’ll go to you after,
Commissioner Garcia. I just want to express my gratitude and just the fact how hard the
Clerk’s Office had to work during this pandemic and this was an unprecedented time. It
was unbelievable what you had to do to get to the point that we are and I’'m very proud of
how Santa Fe County has really performed. I just want to express my gratitude to the
Clerk’s Office and Bureau of Elections for all your hard work. You’ve done a great job. I
can’t express my gratitude enough. You guys have done an unbelievable job and just
such a great service to our constituents of Santa Fe County. So I just want to express my
gratitude and thank you for all your hard work. It really comes down to leadership and I
can say that Clerk Salazar, you have such a great office and staff that have worked really
hard. You have a lot of leadership in your department that have done really well and so 1
really do appreciate all the hard work and effort from your office. So I’'m going to go to
Commissioner Garcia as he was chiming in earlier. Go ahead, Commissioner Garcia.

COMMISSIONER GARCIA: Thank you, Mr. Chair. I just wanted to also
tell the County Clerk, great job. You, your staff, Estrella, Steve, Erica — I don’t know all
the staff there, as well as your other staff, did an excellent job in this election. Great,
great job, Madam Clerk. I first met you, maybe nine years ago, whenever we were
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working on the grants, under former County Clerk Valerie Espinoza, we were working on
a grant to Senator Ben Ray.

CLERK SALAZAR: Yes, we were.

COMMISSIONER GARCIA: And we got the grant done. So I just want to
tell you thank you for you and your staff. Great job. Just appreciate you. Thank you,
guys.

CLERK SALAZAR: Thank you, and you’re welcome.

COMMISSIONER GARCIA: And a professional job as Commissioner
Roybal said. What a professional office and professional leadership that you’ve done for
that office. Thank you, ma’am.

CLERK SALAZAR: Thank you.

CHAIR ROYBAL: Okay. Thank you so much. We appreciate comments.
Tessa Jo, did we have any other elected officials?

CLERK SALAZAR: I’'m sorry, Chair Roybal. One more minute. There
are so many people that our office needs to thank and that’s the Sheriffs, Commissioners,
County Management — it goes on and on. There were so many people that helped us get
to where we’re at today, which was an incredible process. The City of Santa Fe, on and
on. And we truly appreciate all the support. It was very, very difficult and with many
challenging variables but we did it. And so we have an incredible team in this community
and we were hit hard, whether it be from voters who were upset or elated to share with us
how happy they were to vote at the convention center across the street. So thank you to
all, those who encouraged us to keep going, who supported us, beautiful notes to us, to
me, and it’s incredible. It’s amazing. And thank you all again.

CHAIR ROYBAL: Thank you, Madam Clerk. Tessa Jo, did we have
anybody else? Any other elected officials? I didn’t see any but I want to double check
with you.

MS. MASCARENAS: No, sir, we don’t. However, the Undersheriff is on
the Webex.

CHAIR ROYBAL: Yes, I did see Mr. Johnson, did you have anything to
share with the constituents from the Sheriff? Okay, I do also want to express my gratitude
to the Sheriff’s Department. I remember on election day driving by two of the election
poll areas where I live and seeing two sheriffs sitting in the area monitoring and keeping
our constituents safe so I just want to put out a huge shout-out to the Sheriff’s
Department as well. Thank you for your support. We really appreciate it.

7. MATTERS FROM THE COUNTY ATTORNEY
A. Statement for Inclusion in Meeting Minutes Concerning October 28,
2020, Executive Session

CHAIR ROYBAL: I'm going to go to Attorney Shaffer, and I don’t think
we will need staff to be here any longer after we go into executive session, but I’'m going
to defer to our County Attorney Shaffer so you can summarize what we need to go into
executive session for. Attorney Shaffer.

MR. SHAFFER: Thank you, Mr. Chair and Commissioners. So there are
two items under item 7, Matters from the County Attorney. The first is item 7. A, and
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that’s a statement for inclusion in the meeting minutes concerning the October 28, 2020
executive session. As you all know, if you have a closed meeting and do not reconvene in
open meeting your next open meeting minutes need to reflect that the matters discussed
in closed meeting were limited only to those specified in the motion for closure. So I
would respectfully request that we have a motion to have the minutes of this meeting
reflect that the matters discussed during the Board’s October 298, 2020 executive session
were limited only to those specified in the motion for closure.

CHAIR ROYBAL: Okay. Do we have a motion from the Commission?

COMMISSIONER GARCIA: Mr. Chair, I’d like to make a motion as
described by our County Attorney, Mr. Shaffer regarding executive session as well as the
minutes and everything he presented.

CHAIR ROYBAL: Okay. And Attorney Shaffer, is there any reason that
we need to come back out to our regular meeting or can we adjourn from executive
session?

MR. SHAFFER: Mr. Chair, yes. We can adjourn from executive session
and end the closed meeting once we go into executive session. [ was suggest we do these
as two separate items. I was hoping we would take care of the housekeeping statement
first and then I could describe the motion for executive session, if that would please the
Chair and the Commissioners.

CHAIR ROYBAL: I think that’s fine. Commissioner Garcia, are you okay
with that motion?

COMMISSIONER GARCIA: Yes, Mr. Chair. Thank you. Thank you,
Attorney Shaffer.

CHAIR ROYBAL: Do I hear a second?

COMMISSIONER HAMILTON: I had seconded it just for the first piece.

CHAIR ROYBAL: Okay, we have a second from Commissioner
Hamilton. Anything under discussion? Is this going to be a roll call vote, Attorney
Shaffer?

MR. SHAFFER: Mr. Chair, consistent with the Attorney General’s
guidance I would do a roll call vote on this.

CHAIR ROYBAL: Okay.

The motion passed by unanimous [5-0] roll call vote.
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7. B. Executive Session. Limited Personnel Matters, as Allowed by Section
10-15-1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s)
on the Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978;
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Between the Board of County
Commissioners and Collective Bargaining Units, as Allowed by
Section 10-15-1(H)(5); Discussion of Contents of Competitive Sealed
Proposals Pursuant to the Procurement Code During Contract
Negotiations as Allowed by Section 10-15-1(H)(6); Threatened or
Pending Litigation in which Santa Fe County is or May Become a
Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and,
Discussion of the Purchase, Acquisition or Disposal of Real Property
or Water Rights, as Allowed by Section 10-15-1 (H)(8) NMSA 1978,
including:

1. Rights-of-Way for County-Maintained Roads within the Exterior
Boundaries of Pueblos

CHAIR ROYBAL: Attorney Shaffer.

MR. SHAFFER: Mr. Chair, with regard to item 7. B I would recommend
we close the open meeting and move into executive session from which the Board will
adjourn, to discuss rights-of-way for County-maintained roads within the exterior
boundaries of pueblos, which would fall under threatened or pending or litigation in
which Santa Fe County is or may become a participant as allowed by Section 10-15-
1(H)(7) NMSA 1978 as well as the purchase, acquisition or disposal of real property as
allowed by Section 10-15-1(H)(8) NMSA 1978.

CHAIR ROYBAL: Okay. Do I hear a motion?

COMMISSIONER HAMILTON: Mr. Chair, I move that we go into
executive session for the items Attorney Shaffer specified.

CHAIR ROYBAL: So we have a motion from Commissioner Hamilton, a
second from Commissioner Garcia. Can I have a roll call vote, Madam Clerk?

The motion to adjourn and go into executive session pursuant to NMSA Section 10-
15-1(H) (2, 7, and 8) to discuss the matters delineated above passed by unanimous
roll call vote as follows:

Commissioner Garcia Aye

Commissioner Hamilton Aye

Commissioner Hansen Aye

Commissioner Moreno Aye

Commissioner Roybal Aye
CONCLUDING BUSINESS

A. Announcements
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B. Adjournment

Chair Roybal declared this meeting adjourned at 5:50 p.m. and the Commission
moved to executive session.
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